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DESTINATION MANAGEMENT
STUDIO

BUILDING REGIONAL COLLABORATION + 
MANAGING TOURISM

4-5 SEGMENTS OVER 4-5 MONTHS

HIGHLIGHTS
• Extensive work with regional steering 

committee
• Regional Summit
• Product development focused on 

addressing critical issues
• Issue focused work sessions

• Transportation / congestion
• Workforce development 
• Resource stewardship

• Tourism Marketing & Communications
• Action Team Development
• $20,000 for priority projects



DESTINATION 
LEADERSHIP 

TEAM

VISIONING + 
SCENARIO PLANNING

WORKSHOP

2 MONTHS

PLAN CREATION + 
ACTION TEAM 
MOBILIZATION

PHASE 1: BUILD 
FOUNDATION
Dec. 2021-Mar. 2022

PHASE 2: ENGAGE COMMUNITY
Mar. – May 2022

PHASE 3: MOVE INTO ACTION
May-July 2022

3.5 MONTHS

DIVERSE 
STEERING COMMITTEE DIVERSE STAKEHOLDERS

KRISTIN + CATHY

DESTINATION 
SCAN + 

PREPARATION

ACTION 
TEAM

ACTION 
TEAM

ACTION 
TEAM
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WORKSHOP
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WORKSHOP 
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SC + STAKEHOLDERS

2.5 MONTHS Inspired by Oregon Tourism Studio by Travel Oregon

WASHINGTON TOURISM WORKSPACE
PROGRAM TIMELINE















Chambers 
Fam Tour

Car-Free 
Transportation

Culinary + 
Agritourism

Cultural 
Heritage

Outdoor 
Recreation

Visitor 
Dispersal Welcomability

How do we develop 
world class outdoor 
experiences while 
protecting the 
natural resources 
from the impact?

How do we enhance 
and connect culinary 
and ag businesses 
to showcase the 
Gorge food system?

How do we spread the 
love by directing 
visitors away from hot 
spots and toward the 
lesser known?

How do we transform 
visitor mobility in the 
Gorge to reduce 
congestion and parking 
pain?

How do we honor and 
present authentic 
cultural experiences and 
information to shape 
visitors' sense of place?

Optimizing the  posit ive  impa cts of the  visitor economy to  enha nce communit ies & protect  the  region

Car Free 
Website 

East Gorge  
Food Trail

Museums Pass 

Gorge 
Coordinated 
Transit Pass

Ready Set 
Gorge 

Gorge Rec 
Summit

West Gorge 
Food Trail 

Hear in the 
Gorge podcast

Pledge WIld

COVID Regional 
Messaging

How do we clarify 
issues and identify 
solutions around 
justice, diversity, equity 
and inclusion in the 
visitor experience?

Accessibility 
Site Visits

Gorge Equity 
Fund

Workforce

Front Line Staff 
Education



EXPERIENCE DEVELOPMENT THROUGH ACTION TEAMS







GORGE MUSEUMS PASS



(add pass photos)











Weinstein PR







GORGE MUSEUMS PASS

















GORGE EQUITY FUND 
● Passes for Outdoor Equity Organizations
● Donations to Search & Rescue Efforts
● Passes for Low Income Programs



http://www.youtube.com/watch?v=50zihNL3wUk










QUESTIONS / 
DISCUSSION



THANK YOU
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